
Shopper buys products on the 
e-commerce website. On platforms 
such as Qoo10 and Shopee, the 
payment is held in escrow temporarily 
until the order is successfully received 
in good condition by the buyer. Then 
the payment is released to the 
merchant. 

Merchant receives the order and 
readies the products for delivery

Logistics representatives – typically 
third party logistics companies – in the 
country of origin, pick up the parcel

A local third party logistics company 
will pick up the parcel from the 
merchant directly and deliver it to the 
shopper. Merchant’s typically have their 
own storage facilities for their stock.

The parcel is brought it to a 
logistics facility. Lazada 
has its own logistics 
facilities in multiple 
locations including China, 
South Korea, Malaysia, the 
Philippines, and Hong Kong.

The consolidated items are 
shipped to Singapore via air 
or sea. For Lazada, this is 
typically done via cargo ship. 

At the logistics facility, 
parcels are consolidated
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Upon arrival in 
Singapore, a local 
third party logistics 
company will pick 
up the parcel. 
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• Doorstep and 
letter-box deliveries
Postmen typically make 
between 20 and 60 
doorstep deliveries daily, 
on top of delivering 
3,000 mail items. 

• Smart parcel lockers
Partner couriers deliver the 
parcels to locker stations 
across Singapore including 
lockers under SingPost’s 
POPStation, bluPort, Parcel 
Santa, and Locker Alliance. 

• Park N Parcel
The service, which has 1,600 
collection points, allows parcels 
to be delivered to a home or 
store near a customer’s home 
The customer can then collect 
the parcel at their convenience. 

Once in 
Singapore, the 
package can be 
delivered in the 
following ways:

Local
delivery

The Sunday Times looks at how items bought on e-commerce 
platforms make their way from merchants to consumers. 

Journey of a parcel

Lazada is the most visited platform (desktop & 
mobile web) in Singapore, recording an average

visitors
per month7.5 million

Qoo10 came in second with an average

7.1 million visitors
per month

visitors
per month

Shopee is the most downloaded mobile e-commerce 
shopping app in Singapore and garnered more than 
an average

2.8 million

• For the 9.9 sale on September 9, Lazada sold over 52,500 eggs in 
Singapore through RedMart. This is enough eggs to feed every 
household in the Ang Mo Kio residential town.
• The platform also sold over 10,000 litres of liquid detergent in 
Vietnam.

• For the 9.9 sale, Shopee received three times as many orders in 
the region as compared to last year.
• The platform received more than 5.8 million orders during their 
9.9 sale in 2018.

The big platforms

At Lazada and Qoo10, a select number of products that have proven to 
be fast moving necessities are also stocked at each company’s facility 
and these can be bought directly from the e-commerce platforms. 
Products include diapers, formula milk, rice, and laundry detergent. 
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The year-end shopping season has 
begun, and E-commerce platforms 
such as Lazada, Qoo10, and Shopee 
continue  to  draw  in  shoppers  as  
more take to  the convenience of  
buying online. 

During the recent 9.9 sale, home-
grown  e-commerce  platform  
Shopee  pulled  in  three  times  as  
many orders as it did on the same 
day in 2018. The company received 
more than 5.8 million orders on Sep-
tember 9 last year. 

Shopee, which is owned by con-
sumer internet firm Sea, originated 
the 9.9 sale in 2016 in a bid to be the 
first to kick off the shopping season 
that includes Single’s Day on Novem-
ber 11 and Black Friday which occurs 
on the Friday after Thanksgiving. 

This year, companies that partici-
pated in the 9.9 sale include Zalora, 
Lazada, Qoo10, Klook, and Taobao. 

Lazada sold 52,500 eggs in Singa-
pore through Redmart during the 
sale – enough eggs to feed every 
household in Ang Mo Kio.

Besides getting a boom in orders 
on sale days, top e-commerce play-
ers also regularly attract millions of 
shoppers. 

A report last month by product 
comparison  website  iPrice  found  
that Lazada was the most visited 
platform in Singapore, on desktop 
and mobile web, in the second quar-
ter of this year. It recorded an aver-
age 7.5 million visitors per month.

Qoo10 came in second with an av-
erage  of  7.1  million  visitors  per  
month.

The continued growth of  these 
companies  bodes  well  for  Singa-
pore’s push into the digital econ-

omy and the government’s plans to 
position the country as a hub where 
companies can set up bases and tap 
on local manpower. 

For example, earlier this month 
Shopee opened its new six-storey 
regional  headquarters  in  Kent  
Ridge and announced aims to dou-
ble  its  workforce  from  1,500  to  
3,000. The company is looking to 
hire more data analysts, data scien-
tists, and software engineers. 

Retail experts that spoke to The 
Straits Times said the growth of on-
line shopping is due to its conve-
nience and the rise of smart phone 
use. 

Dr Seshan Ramaswami, associate 
professor of  marketing education 
at Singapore Management Univer-
sity, said online retail has disrupted 
brick-and-mortar  shopping  be-
cause  e-commerce  provides  a  
wider assortment or products and 
prices as well as the ability to shop 
any time and anywhere. 

He added that the proliferation of 
smart parcel lockers and easier de-
livery methods has also made shop-
ping online even easier.

But this does not mean that brick-
and-mortar stores have become ir-
relevant. Online retail sales in Singa-
pore typically make up about 6 per 
cent of total retail sales. Department 
of Statistics Singapore data showed 
that the estimated total retail sales 
value in July was about $3.6 billion, 
of which online retail sales made up 
an estimated 5.6 per cent.

“Many stores can still be sustained 
by those not used to online shop-
ping,” said Dr Ramaswami, adding 
that shoppers do still want to touch 
and feel products in person. 
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The parcel is taken to a logistics 
facility. Lazada has its own 
logistics facilities in multiple 
locations including China, 
South Korea, Malaysia, the 
Philippines and Hong Kong.

At the logistics facility, 
parcels are consolidated.
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Singapore, a local 
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Lazada is the most visited platform (desktop and 
mobile Web) in Singapore, recording an average of

visitors
per month7.5 million

• For the 9.9 sale on Sept 9, Lazada sold over 52,500 eggs in 
Singapore through RedMart. This is enough eggs to feed every 
household in Ang Mo Kio.
• The platform also sold over 10,000 litres of liquid detergent 
in Vietnam.

Qoo10 came in second with an average of

7.1 million visitors
per month

visitors
per month

Shopee is the most downloaded mobile e-commerce 
shopping app in Singapore and garnered more than 
an average of

2.8 million
• For the 9.9 sale, Shopee received three times as many orders in 
the region as compared with last year.
• The platform received more than 5.8 million orders during their 
9.9 sale in 2018.


